
Program Review Policy and Procedure

All academic programs (majors and minors) will receive comprehensive evaluation/review on a scheduled rotation. 

A. DATA/REVIEW/ANALYSIS - The faculty of the academic area under review will be responsible for examining their department including all majors and minors utilizing the following sources of data.  (Note: other sources may be included as needed).  The analysis should include strengths, weaknesses, opportunities, and threats encountered since the last program review and the attempts to address them.  The data for this analysis will be furnished by IPAR and the Registrar’s office.  Data collection for items marked with an asterisk (*) should also include information from departmentally available sources.

MARKET FORCES

· Interest by prospective students in the major.

· Data since the previous review including:

· Number of majors (by years).

· Number of graduates (by years).

· Employment and/or graduate school admission information.*

· Significant accomplishments of graduates.*

· Drop outs from the major and reasons.*

· Past recruiting efforts and strategies for the major.*

· Cost analysis.

· Other relevant data, i.e., second major, minor, general education activity.

CURRICULUM REVIEW/REVISIONS

· Curriculum changes since the previous review.*

· Changes or developments in the field which need to be reflected in 

curriculum or course changes.*

INSTITUTIONAL EFFECTIVENESS DATA (the data in this section should indicate support for changes (if any) made since the previous review.  This section should contain departmental data and information from IPAR and may include the following:

· Results from the Student Satisfaction Survey.

· Results from general education assessment (if applicable).

· Institutional Effectiveness measures collected over the previous five years.

· A list of competencies, i.e., knowledge and skills, the student should possess upon completion of the major.*

· Competency assessment by the area, i.e., portfolio, exit testing, capstone course, or other assessment measures.

· Student evaluations (from student evaluation of faculty)*

RESOURCES – (summary of those available and evaluation of their adequacy)*

· Library.

· Faculty.

· Technology.

· Classroom and facilities.

· Equipment.

OUTSIDE SOURCES OF REVIEW*

· Consultations with appropriate persons outside the department.

· Outside consultants (if utilized).

· Comparisons with peer and similar institutions.

· Accrediting/certifying agencies.

B. The academic area develops a five-year strategic plan.  This plan should be based at least in part on the data  obtained during the previous IEP cycle and should include:

GOALS

· The goals of the major and how those goals are connected to the purpose of the college as well as employment/further study opportunities for its graduates.

· How the general education requirements are connected to the skills and knowledge needed and utilized in the major.

· Enrollment/retention goals (must include number of majors, number of graduates, enrollment in support courses).

· Goals for graduates (percent who enroll in graduate school, number who secure jobs in the field).

· Other goals set by the department

INSTITUTIONAL EFFECTIVENESS PLAN (review/revision)

· How the area intends to determine if the knowledge and skills have been obtained for the next five year period.

MARKET/ENROLLMENT/RETENTION PLAN

· Marketing strategies for the department

· Recruiting strategies to reach enrollment goal.

· Retention efforts and strategies for the major.


CURRICULUM CHANGES/REVISIONS

· How the curriculum is to be revised in light of the above data.

· How specific courses have been (since last report) or will be revised or deleted in light of the above data. 

· How recommended changes are expected to enhance student learning in terms of specified knowledge and competencies.

RESOURCES 

· Particular needs or new resources for the area 

· A plan as to how those resources will enhance student learning in the major.

· Possible methods/ideas for securing those resources

C.  FORMAT
The program review should be composed as one Microsoft Word document.  The title on the top of the first page should read:  DEPARTMENT OF ________________ REVIEW






MAY 200X.

For example:  DEPARTMENT OF RELIGION REVIEW





MAY 200X
It should be saved in the MS Word format in the following convention: pr_[year]_[department].  For example: pr_200X_religion
The program review should follow the headings listed above in sections A and B.  Remember this is technical writing and flowery and extended sentences are neither needed nor appreciated.  Be certain that you give a thorough review of your program.  The most important part will be the plan for the future:  goals, recruiting, etc., and should be based upon the review data that has been collected.

D. PROCEDURE

1. The department chair in cooperation with the faculty will analyze the data provided by IPAR and other sources and prepare a report.
2.  The department chair will forward the report to the dean.
3.  The dean will discuss, question, examine the report with the department chair.  The chair will make any revisions requested by the dean.

4.  When satisfied with the report, the dean will submit the report to the Vice President for Academic Affairs who will review the report and request any additional information, revisions, change, or additions as needed.

5.  When the report is prepared to the satisfaction of the Vice President of Academic Affairs or when an irresolvable conflict occurs between the dean and department and the Vice President of Academic Affairs, the report will be referred to the Deans’ Council.

6.  If the report comes to Deans’ Council as an irresolvable conflict between the above parties, the Deans’ Council will read the report and offer recommendations for resolving the conflict.

7.  The Deans’ Council will review, read, and or discuss the report as an informational item.  Any additional comments or suggestions may or may not be incorporated depending on the nature of the suggestions.

8.  The report will be shared with the Administrative Cabinet and posted to the website as a means of communication with interested constituents.

9.  All minors will be reviewed with the major.  All minors (or programs) which do not have a major will be scheduled to be reviewed every five years.  The chair of the department offering the minor (or program) will be responsible for submitting an abbreviated report based on the relevant items listed above.

10.  A first draft must be submitted on or before May 1.  At any point in the process it may be referred back to the department with instructions for revisions.  The entire process must be completed on or before May 31.
NOTES:

1.  Either IPAR or the enrollment/registrar’s office will assist in gathering the data required in section A.

2. The IE committee’s input would be most helpful if it would review the IEP from the program prior to the program review.  This could be done in accord with the schedule of reviews.

3. The program review, in particularly the strategic plan in part B, will be used to complete the IEPs, MPs, and budget requests.
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